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This section is about being Duty Coach for sessions on the Adur. It’s mostly organisational.

	Aspect
	Advice
	Check

	Duty
	Can’t make it?

· Try & find a substitute – email round or phone

· If none, contact Fiona or Gid to get cancellation notices out

· If very late, call AOAC reception to let people know.

Arrive on time! 10am or before.

Check tides, weather, likely groups - think about deployments.

Try to deputise small jobs like signing in, subs, kitting out new paddlers.

Identify core group (or most challenged) and make sure you or another coach properly lead it.

Then determine other groups. Ask competent paddlers to deploy for safety.

Remember the other coaches are volunteers too.
	

	Priorities
	Safety, safety, safety

A good time for the group and for you

Not upsetting others, such as AOAC

Fruitful coaching

Care of Club kit, finances & admin
	

	Finances
	A committee member may waive or reduce fees. If no committee member is present, you may waive or reduce visitor fees but not membership fees.
	

	Overload
	If you don’t think you have enough resources to make a good, safe, job of a session, you have to start saying no to people. You are the club’s duty coach, you have the club’s authority to turn people away or close a session.
	

	Unled?
	Competent adults or family groups can paddle unsupervised. It isn’t encouraged during sessions, and you may need to explain to them & others that it’s only competent adults/families. The standard for competence is self-certified around old 3* or new 2*. You are encouraged to advise any such paddlers, but you don’t need to feel responsible if they don’t agree.

You may consider a plan an abuse of club kit and not allow persons to use it.
	

	Groups
	Aim: Briefing for everyone at 10:30am.

The biggest problem is if the session fractures with people not clearly in groups, and groups setting off at different times.

If there are a lot of beginners, they will be late on, it may be worth briefing & releasing a clear, separate, led, group earlier.
	

	Afterwards
	Don’t forget to deputise!

Store & secure club kit & boats

Mop floors if necessary

Ensure that any youngsters are safe: The club’s minimum age of 12 should be old enough to await collection around reception.

Report any incident
	


	Resources
	Available
	Check

	Short?
	If you are only short of some physical resource, such as XXL cags, you could ask the centre to borrow. They may or may not agree. Give it back clean!
	

	Clothing
	You can use club kit as spare kit.
	

	Paddles
	The main kayak blades have tape at the centre, colour coding the length. There are one or two left handed blades (blue).
	

	Boats
	The club’s main fleet should be maintained with end grabs and stern airbags/blocks in canoes. Non-beginner boats might not have airbags. Location.
	

	Special Kit
	In cupboard, we will assume you know there’s BAs, cags, helmets, paddles, and decks. And:

· A selection of simple shoes (big bucket on floor)

· A limited selection of wetsuits (on racks)

· Two drybags with a first aid kit and room for spare clothing. They’re black/clear, on front shelves.

· Two throwlines for practice. It’s not suggested they are a useful safety kit on the Adur. They’re blue/yellow, on front shelves.

· Two canoe poles.

· Two kneeling mats

· One trolley (above paddles), and a bike pump for the tyres (in cupboard)

· One airbag pump (yellow)

· A basic toolkit

· Two 4-part split kayak blades (Lendal, red, one set lives in a blue drybag), for trips. These are often signed out to trip leaders. If using, there should be an allen key taped to one blade. If’s for locking the blades & shaft. Use it gently and keep it safe.
	


	Hazards & Challenges
	Additional Competencies Required
	Check

	Too many “punters”
	Knowing how many is too many. Basic BCU remit/ratios. Effect of other competent paddlers (but c prot issues).

Saying No!
	

	Special punters
	Drunks & bad behaviour

Special sessions should be put to the committee first & outside “Duty” scope.
	

	Age of punters
	Very young paddlers are best taken in dedicated sessions. Extremely young paddlers really need their parents OTW.

Impact of conditions and helper paddlers.

Need of young paddlers for attention.

Maximising opportunity but not impairing safety or other's session.
	

	Disabled punters
	Many disabled people can become very capable paddlers.

May need initial support, esp access.

Deafness is easily overlooked but really awkward in beginners.

Legs are used in kayaking, you need to find a way forwards!

Think about dedicated session or sub-session.

There's a special BCU module.
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